
JCP chosen to support the OGA in fulfilling Asset 
Stewardship Expectations.

Alliancing and collaboration firm JCP Consultancy has been chosen to work with the Oil and Gas 
Authority (OGA) to support its work in improving asset stewardship across the UKCS in order to improve 
performance across the oil and gas lifecycle. The work forms part of a wider strategy from HM Treasury: 
Maximising the Economic Reserves of the United Kingdom (MER-UK).

JCP is contributing an implementation guide to a wider paper published by the OGA, which sets out how it 
will deliver responsible asset stewardship.  

The Asset Stewardship Strategy has been developed by the OGA, which has also published a set of 10 
Expectations which it will use to encourage enhanced stewardship.

JCP’s expertise and leadership across a wide range of industries, including key projects in the oil and 
gas environment is the reason why the company was chosen by the OGA. JCP’s proven approach to 
collaboration and alliancing in project strategy and implementation, has resulted in lower costs, time-
saving across the life of a project and smoother transitions when contractors or key members of the team 
change. 

“The OGA worked with JCP Consultancy Ltd. to support the development of an improved collaborative 
culture across UKCS Oil & Gas operations,” said Gunther Newcombe, Director of Operations at the 
OGA.

“JCP provided excellent professional input and contributed significantly to developing guidance for the use 
of OGA’s Collaborative Behavioural Quantification Tool (CBQT) which OGA intends to use with Operators 
to assess and improve collaborative behaviour.”

JCP is a leader in collaboration across all sectors and is highly influential in setting good practice for this 
approach to complex projects. The company is a member of the Infrastructure Client Group, set up by 
HM Treasury to look into ways to run cost-effective public projects, and has contributed its expertise to 
the Alliancing Code of Practice, which is designed to help forward-thinking companies to deliver cost-
effective, successful projects.

“We are delighted to be working with the OGA,” commented Simon Vaughan, Director at JCP. “The 
UK oil and gas industry faces a range of challenges over the coming years, including developing new 
opportunities and successfully exploiting existing ones within licenses under the tough conditions of a 
mature basin, and decommissioning offshore facilities – expensive projects which need to be carried 
out safely and efficiently in order to reduce the burden on UK taxpayers. We are confident that our 
collaborative and alliancing skills will contribute significantly to the long-term success of industry projects 
like these.”
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Notes to Editor:
JCP specialise in helping major clients, contractors and their supply chains realise the benefits of reduced cost, 
speedier delivery, increased profit and improved relationships from working collaboratively with each other. 
They have a 91% success rate in helping clients win work. The company has worked with leading names including 
Network Rail, National Grid, Highways Agency, Welsh Water, London Underground and Thames Water and with 
Central Government including DfT, BIS, and HMT Infrastructure UK.

In addition, JCP benefits from Associates with in-depth experience and knowledge of the oil and gas sector:

Stephen Giles - 40+ years’ experience in international oil & gas development; a specialist in start-ups and 
turnarounds, with expertise in strategy development, resourcing and team building. Leadership roles include 
Shearwater development (1995, a breakthrough collaborative UKCS project) and PILOT. Stephen has successfully 
argued for fundamental shifts in the role of small upstream independents.

Bernard Amos – 35 years’ experience in oil & gas industry, specialising in cooperation and helping people craft 
successful business deals. Bernard is experienced in project management, creative problem solving and decision 
making, all brought together to help people negotiate more effectively. 
He also has 9 years with Shell as learning consultant. 

Terry Monk – Stalwart of the oil and gas industry, with two years with Brunei Shell on the Menang Project, over a 
year working with Premier Oil in the North Sea Sector to establish Collaborative principles. Also worked with the 
E&P division of Petrom OMV in Romania 

Sarah Higgins - 25 years’ knowledge of engineering, organisation development and project management, with 8 
years at BP as part of the transition team to shift from a traditional/bureaucratic organisation to a modern matrix 
structure. Sarah has also worked with Shell Expro to devise a strategy for improving offshore safety and identifying 
impactful interventions, and was behind BP Engineering’s transition of training from central, product-driven service 
to a local needs-driven process. 


