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NEW APPROACH SHORTENS 

THAMES WATER’S PROCUREMENT 

CYCLE BY 14 MONTHS 

Thames Water Has Reduced Its Procurement Process from 

18 Months to Just Four for Its £3bn+ Contract to Upgrade 

Deteriorating Infrastructure 

Working with procurement specialists JCP, the company has moved the focus away 

from a purely commercial approach to a collaborative and supportive environment 

with partners across the supply chain. 

Simply by circumventing the need for a costly bid process, Thames Water has used 

the new approach to secure the best experts in the industry to carry out the 

refurbishment programme, which is anticipated to take 12 years to complete. 

Tim Coles, Head of Capital Procurement at Thames Water, said: "We have procured 
an option to offer the longest contract term ever awarded by Thames Water. Rather 
than taking a purely commercial and technical approach, we have focused on 
behaviour by putting our people and our partners’ people through interviews, site 
visits and workshops. This process has reduced the procurement process from up to 
18 months to four and has significantly lowered the cost of bidding for the bidders 
involved." 

The move comes as the water regulator and the government have called for greater 
efficiencies in procurement for large-scale infrastructure projects, aware that the 
public now expect projects to cost more and take longer than promised. 

Simon Vaughan, Director at JCP said that adopting a collaboration approach to 
procurement was the way forward for companies working on long-term, high cost 
projects. “For over 20 years, we’ve been helping companies to dramatically and 
consistently reduce time and cost on capital projects. We devise flexible models that 
companies can apply to individual procurement projects so that they can deliver on 
both time and cost, often ahead of projections.” 



The approach has been acknowledged by the UK Cabinet Office as one which 
delivers savings to the taxpayer and Tim Coles said that Thames Water is keen to 
take advantage of this new approach in the long term. 

“JCP have helped us deliver a behavioural procurement process that met this 
challenge as well as being both robust and speedy.  Working collaboratively with us 
they quickly produced a process that was rated as excellent by both ourselves and 
the bidders.  We look forward to working with JCP in an on-going way as they 
support our alliance in a way of working that has collaboration at its heart."  

--ENDS-- 

For More Information Contact: 
JCP Press Office on: 01252 711025  
JCP website: http://jcpalliancing.com 

 
Notes to Editor: 
 
JCP specialise in helping major clients, contractors and their supply chains realise 
the benefits of reduced cost, speedier delivery, increased profit and improved 
relationships from working collaboratively with each other. They have a 91% success 
rate in helping clients win work. The company has worked with leading names 
including Network Rail, National Grid, Highways Agency, Welsh Water, London 
Underground and Thames Water and with Central Government including DfT, BIS, 
and HMT Infrastructure UK.  

The Government has released an official press release detailing the Railway Supply 
Group which is available here https://www.gov.uk/government/news/big-
opportunities-ahead-for-uk-rail-supply-chain.   
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