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Anglian Water provides water and environmental 
services to customers across the UK. It regularly 
leads or is involved in large and complex capital 
projects.

Why were we needed?
With the water industry’s regulatory body applying pressure to make major 
improvements to infrastructure, and the utilities sector often the subject of 
media scrutiny on expenditure and results, Anglian Water needed to secure  
a successful outcome for their AMP6 capital programme.

Specifically they wanted to establish: 

 A best-in-class team 
	 Delivery	on	time,	on	budget	and	to	the	best	specifications
 A strong and cohesive team of contractors throughout the  
15 year lifecycle of this major programme

Anglian Water had worked with JCP before, and knew we were the right 
people to drive programme success.

What did we do?
We helped Anglian Water deliver their vision of an alliance of contractors 
right across the supply chain that would share the same values and goals, 
deploying collaborative working practices and behaviours to drive  
a successful outcome.

CASE STUDY: Collaborative Alliancing

Robust alliancing results in cost and 
efficiency savings at Anglian Water

Why is collaboration so 
effective?
Positive attitude and behaviour is 
vital to the success of long-term 
projects. Defining acceptable 
behaviours for your project, selecting 
suppliers consistently and developing, 
motivating and measuring those 

behaviours during 
mobilisation and 
delivery can transform 
the way you, your 
partners and other 
stakeholders perceive 
your success.

Collaboration
works.



JCP worked initially with the procurement team, using an approach that included:

 Developing a bespoke procurement process that placed a high 
weighting	on	behavioural	assessment	of	the	bidders’	staff	at	all	levels.

 Deploying assessment methods including Assessment workshops, 
Behavioural Biography submissions and Leadership team interviews.

 Enabling Anglian Water to clearly communicate to the market the 
behaviours needed to meet future challenges.

What did we achieve?
 Added value to all stakeholders and customers through a best-in-class 
team of alliance partners, united by a focus on ten key outcomes, 
designed to ensure successful delivery.
	 A	platform	to	realise	efficiency	cost	savings	throughout	the	supply	
chain through the early forging of partner relationships which ensures 
the	teams	can	share	ideas	and	innovations	effectively.
	 Greater	confidence	from	the	regulator	as	the	overall	risk	of	the	project	
was reduced. 

 Helped Anglian Water to identify upcoming issues and potential 
rewards for new alliances.

Crucially, this project has resulted in ongoing support for the client, including:

 Supporting the appointment of new alliance members to the AMP6 
project. 

 Working with the alliance teams, ensuring collaborative values, 
behaviours and working practices are maintained. 

 Updating the team with timely reminders of the tools and techniques 
they learned during the alliance building stage to help keep the 
programme on track.

Our client’s feedback
“JCP has helped us draw together a 
high performance alliance to deliver 
a variety of very significant projects.. 
We will be delivering maximum 
efficiency and satisfaction for our 
customers by working closely with 
partners to drive innovation that 
will transform our business. The JCP 
team has been active in each stage 
of our appointment strategy, and 
we’re grateful for their support. I am 
confident the process has helped us 
select the right partners – those who 
share our vision, and are committed 
to the outcomes we’ve established are 
critical to the delivery of our AMP6 
business plan.”

Jason Tucker, Head of Capital Delivery at 

Anglian Water
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